ORRIS AT - SERVICE SHEET

One diagnosis. Then two ways to pay for

the work.

Orris Al

orris.ai

Sydney - Al implementation, forward-deployed - part of the fee paid only on results support@orris.ai

Orris Al 1s a Sydney company. We work the way forward-deployed engineers do: inside the

operation, connected to the systems it already runs, alongside the people who do the work, for a

fixed stretch with an end date. Then we leave, and what was built stays yours.

What you can buy

Option Price (plus GST)

A diagnosis AUD $290
Plus GST. Credited in full against whatever you
book next.

Go live, and we stay AUD $7,900

with it Start fee, plus GST. Then AUD $790 a month for

six months to run it, and a fee per result — result
fees capped at AUD $20,000 in total.

Go live, paid once AUD $18,000
Plus GST. One fixed price for the same build. No
monthly fee and no result fee — model and
hosting costs go on your own accounts.

How a scenario goes live

Phase ‘What happens

01 Map it on site We sit with the people who do the work: which data, which
1-2 weeks systems, which rules, and where it actually gets stuck.

02 Connect and go live Connected to what you already run — inbox, CRM, accounts,
34 weeks bookings — using access your people already have. Nothing

goes live until you've seen it work.

03 Run it alongside you We run it with you, fix what real work turns up, and teach the

six months person who'll own it after us.

Paid once? Phase three is a two-week handover instead.

How long

60 minutes

Live in 4-6 weeks, then six
months alongside

Live in 4-6 weeks, plus
two weeks' handover

When we leave

When the 60 minutes are up. The path
is yours to take or ignore.

It ends six months after go-live,
automatically. After the third month,
either of us can end it with 30 days'
notice.

The day it runs without us.

What you sign off

A one-page scope: what one result is, what it
pays, and the count we're starting from.

It's handling real work in your systems, and the
first results are showing up in the log.

Every month: the count, the invoice, and what

changed. At the end it's yours, and we go.

How the result fee is counted: In the first phase we agree, in writing, what one result is — a qualified enquiry,

a booked job, an overdue invoice paid — and what each one is worth, stepping down as volume rises. The

workflow counts them in its own log, which you can read. We invoice monthly from that count, and result fees

over the six months never go past AUD $20,000 in total.

Say a qualified enquiry is $40 each for the first 30 in a month and $20 each after that. A month with 50 of them

is $1,600. A month with none is nothing.

This isn't a bet, and we don't guarantee results. The result fee is charged only on what the workflow

actually produced, from numbers both of us can see.



Who you'd be dealing with

Legal entity Orris Technology Pty Ltd

ABN 64 661 497 105 - registered for GST

Based in Sydney, NSW — we come to you

Languages English and Mandarin

Who does the work The person who runs your diagnosis is the person who builds it. There is no sales layer in between.
Contact support@orris.ai

What the agreement says

* What one result is, and what each one pays

* The ceiling on result fees— AUD $20,000 in total

* The end date, and how either of us can end it early

* Which systems we touch, with whose access, and which data leaves them
» That what's built, and the rules written down, are yours

» That we don't guarantee results — and charge no result fee without them

Public material - free to forward Next step: book the diagnosis at orris.ai/pricing
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